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Presentation Outline
• Background data (1 slide)
• What is ECD and the importance of ECD ? (4 slides)
• Status of ECD in Namibia: Statistics (2 slides)
• Imbalanced funding (1 slide)
• Motivation for ECD transfer (1 slide)
• Stakeholder involvement (3 slides)
• Benefit, progress & gaps (3 slide)
• What comes next? (1 slide)
• Learning from our neigbours (3 slides)
• THE END

Background: Some indicators
Total population
Annual no. of births (thousands)
GNI per capita

2.3million
72
4,600

Under 5 mortality Rate (per 1,00 live
births), declining since 1990

42

Infant Mortality Rate per 1,000 live
births)

32

Stunting (%)

24

Use of Improved Sanitation facilities
(%)

34

HIV prevalence among young people

M – 4.0%;
F – 7.0%

Primary school net attendance ratio
(%)

M – 92;
F – 93

Secondary school net attendance ratio
(%)

M – 54;
F – 67

Birth Registration (%) Increasing
Grade 1 Repetition rates (EMIS, 2020)

87
17.9%

Key risks
• Socio-economic inequalities, Gini co-efficient of 0.56
• Vulnerability to external shocks (climate, disease
outbreaks eg Hep E, Congo H fever, malaria)
• Stagnating immunization coverage
• Low access to pre- primary education(5%)
• Unsafe water use and open defecation
• Youth ( 15-34%) unemployment rate high ( 43% )

What is Early Childhood Development?
• Refers to period of rapid
development of child’s brain
and body from conception to
8 years (or school going age)
• Early Childhood
Development refers to
HOLISTIC development of a
child– not just education.
• Focus on Nurturing care &
• Developmental support

Why so much focus on ECD?
Pregnancy (270 days=
9 months)
+ Year 1 (365 days=
12months)
+ Year 2 (365 days=
12months)
= 1000 days

Most critical early developmental stages

Status of ECD in Namibia
• 34% of children live in poverty
• 1 in 4 children under 5 are stunted (DHS 2013)
• 48% of children are breastfed exclusively for the first 6 months of life and this

figures is even lower in teenage mothers
• 87% of children with disabilities between 0-4 have never attend an ECD
programme. (2011 Population and Housing Census)
• Only 95 659 (29%) of ECD aged (0 – 6 years) are currently in ECD centres (2021)
data).

What’s the status of ECD? …. IN NAMIBIA
• 13% of children aged 0-4 attend ECD centers (ECD-MIS, 2018)
• Increased enrolment: 51,896 in 2013  96, 636 in 2019,
(inclusive of more than 56% of 5-6 year olds [PP])
• Pre-primary (PP) net enrolment rate was at 31.4% (EMIS 2017)
• % learners in PP is 50.4% (EMIS 2020)
• Repetition rates in Grade 1 which stood at 20% (EMIS,2018) and
17.3% as per EMIS 2020
• 25% of children (0-18) live with both parent
• About 51% of children 0-17 years live in poverty (UNICEF, 2021).
• 30% Stunting rate in children (NHIES 2015)

Challenge in ECD Programmes:
Limited financial investment

PER 2017

Call to transfer ECD to Education

Initiatives by key Stakeholders
• Support to Community ECD centres:
With the financial support from European Union through 11th
European Development Fund (11th EDF), the Ministry has
constructed 44 Standard ECD and 4 Model centers in the country

Before: Omukumo ECD center

After: Omukumo ECD center in Outapi, Omusati
Region

Initiatives by key Stakeholders
• Through the financial and
technical support of EU and
UNICEF the Ministry made
provision of teaching and
learning material

• Improved ECD-MIS informs
planning and resource
allocation

Initiatives by key Stakeholders
• The provision of PPEs to more
than 2,000 ECD centers and
also 615 water tanks to 615
ECD Centers
• Supported ECD centers in
Marginalized communities
with food donated by the
government of Japan

Benefits of the transfer
• Enhanced stimulation and nutrition and positive impact on child’s cognitive
development.
• Improved communication skills before formal education.
• The annual returns on investment in ECD can be more than 13 per cent.
• Reduced repetition rates in the early grades and thus reduced risks of high drop
out rates.
• Higher secondary school completion rates by up to 25 per cent and 13 per cent
better college graduation rates & Reduced learner pregnancies.
• higher incomes for the mothers of the children- empowering women to seek
employment.
• Improved interoperability of EMIS and ECD-MIS for improved data collection for
children 0-8 years, data informed planning and public financing.

Progress to date on Transfer
Technical Working Group on Transfer
• Draft concept note developed and internally endorsed by the Intergrated Committee
• Jointly lead MoEAC and MGEPESW transfer meetings have been ongoing
• UNICEF and EU key participants and currently supporting technically.

Support for the process
• Draft ToRs completed hiring consultant for roadmap development
• South African department of Basic Education and UNICEF South Africa team has been engaged to share their
experience on transfer
• UNICEF and EU onboard supporting process
• Transfer agenda presented during regional Education summit consultations with positive response

Financing initial process
• UNICEF supporting with hiring of consultant
• EU
• Interteam supporting consultative mission to South Africa

Current gaps
Readiness for the
transfer

What needs to be
done to be ready
and how long will
it take (and by
who)

Community
consultations

Operational
implications

How much it will
cost?

How will that
cost be financed

Lessons from others
(e.g. RSA)

What comes next…
• Who and What transfers
•
•
•
•

Determine age groups transferring
Admin functions
Financial and human resource implications
Data to inform planning and budgeting

• Consultations and Engagement
• Regional consultations on transfer
• National workshop unpacking transfer, implications, challenges and opportunities

• Developing roadmap
• Clear roadmap on transfer process, deadlines, strategic leads
• Costing of exercise
• Submission to cabinet

• Implementation
• National roll out as per roadmap

What are we learning from our neighbour ?
• There should be a clear distinction between “Function Move” and “Function
Improvement”
• Function Move – essentially entails the migration of ECD from one department to
another. The process is focused
a) HRM, Organisational Design, Labour Relations and Change Management
(affected staff, placement of staff, costing of structures, labour relations etc.)
b) Infrastructure and Assets (office/ department accommodation and assets)
c) Finance (shifting of funds between departments and budget programme
structure changes)
d) Information and Communication Technology (ICT analysis and implementation
etc.)
e) Legal and Policy (proclamations, legislative and listing of departments)
f) Communications (branding and naming of departments, client related change
management issues)
g) Implementation programmes (institutional knowledge transfer)

What are we learning from our neighbour (2)
• Function Improvement – On the other hand entails improving the ECD
sector towards a particular vision. This may include for example
addressing lack of access and quality in the sector by:
a) Improving ECD Practioner Qualifications (HRD Strategy)
b) Improving an ECD EMIS and data
c) Ensuring adequate funding for early learning programmes
d) Revising the ECD Policy and legislation as part of the receiving
department’s vision.
Both these process are important, but should be separated
(and potentially worked on by different teams, if run concurrently).

What are we learning from our neighbour (3)
• Other Issues to Consider:
Consultations will all key stakeholders is very important
Formation of a joint steering committee and different
workstreams (HR, Finance, Legal etc.) is key to ensure smooth
move
 Steering committee should be guided by project
management plan with clear timelines
 Conducting a national ECD Census (to determine what exactly
is being received in terms of number of early learning
programmes, their state, their locations, their needs etc.) this
will help the receiving department revise or craft a new
strategy to address ECD challenges in the country

Importance of ECD

UNICEF, 2017 Early Moments Matter

Every year that passes without
making significant investments in
early childhood development and
initiatives that address these
issues, millions of kids will be born
into the same cycle of poverty and
lack of opportunity.
UNICEF Goodwill Ambassador Shakira 2
September 2015
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